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Open Minutes of the Corporation Meeting 01.07.2019 

OPEN MINUTES OF CORPORATION MEETING 
Monday 01 July 2019 18.30  

 

Present:    Wayne Marley (Chair) 
Lloyd Taylor (Vice-Chair) 

    Michael Boakes 
    Marie-Ange Coxhead 

Karen Hucker (Principal) 
David Kelly 
Elisabeth Lawrence (Staff Governor) 
Alison McInnes 
David Padmore 
John Stebbing 
Pat Strickson  
Jessica Stubbings 

 

In Attendance:  Dave Brown (VP) 
    Mike Groves (Director of Finance) 

Linda Johnson (VP) 
    Jackie Taylor (Director of Services Supporting Learning)  

Debbie Vockins (Director of HR) 
 

Minutes:    Alison Dennett (Clerk to the Corporation) 
 

Apologies:   Lloyd Taylor (Parent Governor) 
    Lorraine Brown 
  

STANDING ITEMS            
 

WELCOME AND INTRODUCTIONS 
The Chair welcomed governors and staff in attendance to the final Corporation meeting of the year. 
Alison McInnes was welcomed to her first Corporation meeting and introductions were given by all in 
attendance.  
 
The Chair reported that in the absence of the Student Governor, the open part of the meeting (Part A) 
and confidential part (Part B) would be discussed at the same time.  
 

DECLARATION OF INTERESTS 
There were none. 
 
MINUTES OF PREVIOUS MEETING 
The Open and Confidential Minutes of the Corporation meeting held on 29 April 2019 were agreed and 
signed as correct.  
 
In response to a question from Governors, it was confirmed that an update on the Safeguarding Audit 
which took place at the end of June would be given under Agenda Item 2. 
 

MATTERS ARISING FROM PREVIOUS MEETING 
There were none. 
 

MAIN AGENDA        
 

PART A & B – PUBLIC AND CONFIDENTIAL ITEMS      
         

1. APPOINTMENT OF CHAIR & VICE-CHAIR 2019/20 
The Corporation considered the appointment of Chair and Vice-Chair for 2019/20.   
There had been no additional expressions of interest for the position of Chair and the current Chair was 
happy to continue for a further year.   
A nomination was put forward for Wayne Marley as Chair, duly seconded. This was carried.  
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There had been no additional expressions of interest for the position of Vice-Chair and the current Vice-
Chair was happy to continue for a further year.   
In his absence, a nomination was put forward for Lloyd Taylor as Vice-Chair, duly seconded. This was 
carried.  
Resolved: The Corporation approved the appointment of the Chair and Vice-chair for 2019/20.   

 

2. BRIEFING ON SAFEGUARDING AND HEALTH & SAFETY 
The Link Governors provided a summary of the issues that had been considered at the Safeguarding, 
Equality & Diversity and Health & Safety meetings as follows: 

Equality, Diversity & Inclusion 
Equality, Diversity & Inclusion activity had been reported with emphasis on the work of the different 
sections and the sharing of ideas and practices that took place across the College.  
A discussion had been held around the support provided to transgender students and how acceptance 
was encouraged.  
The meeting had discussed increases in reporting of activities which highlight polarizing views in 
newspapers in recent months and how the College works to promote tolerance amongst students.  
The focus on mental health continues with staff undertaking training in mental health first aid and 
looking at the differences between stress and other mental health issues.  
High Needs Students and Looked After Children were well integrated into mainstream college life and 
their successes were testament to the amount of support provided for them by the College.  
The E&D action plan had been reviewed which was well integrated in all aspects. 

 
Safeguarding and Health & Safety  
One accident had been reported to the meeting which had been appropriately reported and a number of 
preventative measures put in place to stop similar incidents happening in future.  
The Safeguarding Audit had taken place and the Link Governor reported the following points that she 
had noted as part of her involvement in the audit: 

 College policies were up to date and effective in terms of content with systems in place 
working effectively.  

 The Safeguarding team were very knowledgeable and Governors were fortunate to have them 
in attendance at full Corporation meetings providing the opportunity to talk to and challenge 
them in an open and constructive way.  

 Safeguarding had a prominent role in staff induction and communication with regards to 
safeguarding practices was good and effective across the College.  

 Systems in place for the safeguarding of students were thorough and open; awareness was 
high amongst students of the support in place for them if they have concerns.  

 An extremely wide range of subjects relating to safeguarding were concentrated on within 
tutorials. 

 It was felt that Governors understood and appreciated the responsibility the College had to 
ensure the safety of its students, staff, visitors etc.  

 The Lead Governor had explored the student and parent portals and the extensive information 
available through those means to both students and parents.  

 The Lead Governor had spoken to staff to determine whether they understood what to do if 
they were made aware of a safeguarding issue i.e. who to talk to, what action to take and had 
been reassured by their confidence.  

The Lead Governor felt better equipped to carry out the link role. She was confident that safeguarding 
was effective across the College. 
 

3.&5. COMMITTEE REPORTS 
a. Search Committee  

The Committee Chair reported on the meeting of 2 May 2017 as follows: 

 Approval of two Independent Governors 
The Committee had considered the re-appointment of two current serving Governors whose 
current Term of Office (probationary year) would be coming to an end on 1 July 2019. After 
considering their commitment, contribution and attendance, the Committee had recommended 
that Marie-Ange Coxhead and David Kelly be appointed for the remainder of a four year term 
(i.e. a further three years).  

RESOLVED: The Corporation approved the renewal of Marie-Ange Coxhead as an Independent 
Governor for a further three year term from 02.07.19 – 01.07.22, following a successful 
probationary year. 
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RESOLVED: The Corporation approved the renewal of David Kelly as an Independent Governor 
for a further three year term from 02.07.19 – 01.07.22, following a successful probationary year. 

 Updates to Committee membership 
Changes had been considered to Committee Membership as follows: Alison McInnes to be 
appointed to the Personnel Committee. 

RESOLVED: The Corporation approved the changes to Committee Membership.    

 Corporation Links Policy SG4 
A number of changes had been made to the policy looking at ways to increase Governor 
involvement with the work of the College. These involved reducing the number of Governors’ 
Mornings to one per year and offering different ‘activities’ such as the speed dating session 
that had been held with Heads of Section.  
The number of Link Governors, and areas they were linked to, had also been increased and 
new link areas were outlined within the policy. It was confirmed that new link Governors may 
be asked to attend visits within the areas they were linked to and could have an input into the 
SAR panels for those areas (i.e. HE). 

RESOLVED: The Corporation approved the Corporation Links Policy SG4. 

 Review of Governance Policies  
The Clerk had undertaken a comprehensive review of the Code of Conduct, Standing Orders 
and Instrument & Articles of Government against examples of best practice and from 
Eversheds Sutherland. Amendments were drawn to Corporation’s attention within each 
document as follows: 
Code of Conduct 
All points from the existing Code of Conduct had been retained with some areas expanded in 
greater detail; some new areas had also been added which emphasised the duties placed on 
Governors as Trustees. The amendments reinforced the existing expectations of Governors, 
enabling a greater understanding of their legal and ethical duties.  
In light of the extensive amendments made to the document, all Governors would be asked to 
sign the refreshed Code of Conduct as part of the annual returns process. 
Standing Orders 
Capacity for Chair’s Urgent Action had been added to enable the Chair of the Corporation to 
take action where urgent circumstances arise and it would not be possible to use Written 
Resolution or arrange an urgent meeting of the Corporation due to timescales. It was 
envisaged that the provision would only be used in extreme circumstances but was good to 
have the provision in place.  
Paragraphs had been included on the Independence of the Clerk and the Procedure for 
Resolving Difficulties (Governance). In practice it was hoped that this provision would not be 
required, however it was good to have an agreed process in place to demonstrate the options 
open to the Clerk. 
Instrument & Articles 
Minor amendments had been made to the appointment process for the Parent Governor, 
bringing it into line with that of the Staff and Student Governors, and under ‘persons who are 
ineligible to be members’ to ensure that no person is allowed to join the Corporation who 
would be prohibited from being a trustee of a charity under the Charities Act 2011. 

RESOLVED: The Corporation approved the amended Code of Conduct. 
RESOLVED: The Corporation approved the amended Standing Orders. 
RESOLVED: The Corporation approved the amended Instrument & Articles of Government.  

 

b. Strategic Planning, Policy & QA Committee 
The Open and Confidential minutes of the meeting of 10 June 2019 were noted and taken as read. 
The key areas of discussion and recommendations were noted as presented by the Committee 
Vice-Chair.  

 
c. Finance & Property Committee 

The Open and Confidential minutes of the meeting of 19 June 2019 were noted and taken as read. 
Five items were recommended for approval as follows: 

 Lease of Additional Student Accommodation 
[Confidential Note]. 

 Draft Budget 2019/20 
The Committee had gone through the Draft Budget in detail [Confidential Note]. 
The Director of Finance advised that the increase in the employers’ teachers’ pension scheme 
contrition rate (from 16.48% to 23.68%) would be offset by a grant from the ESFA to cover 11 
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months of the increase although it was unconfirmed what financial support would be available 
towards this in the 2020/21 financial year.  
The Corporation discussed the risk of failure to meet recruitment targets or to grow student 
numbers and what this would mean financially for the College. [Confidential Note]. 
It was considered the budget presented a positive financial position for the College.  

RESOLVED: The Corporation approved the draft budget for 2019/20.  

 The Financial Plan 2017/18-2020/21 
The College was required to submit a three year financial plan each year to the ESFA which 
calculated the College’s projected financial health grade for each year going forward. An 
updated commentary to the Plan had been circulated to Governors and the Director of 
Finance outlined the updates to the document as follows: 
[Confidential Note]. 
The Principal drew attention to the full financial plan which had been provided as part of the 
electronic packs for the meeting. Governors agreed that the Financial Plan presented a 
positive picture for the College going forward which was the result of strong financial 
management. 

RESOLVED: The Corporation approved the Financial Plan 2017/18 – 2019/20 and associated 
commentary. 

 The Strategic Financial Objectives 2018/19-2020/21 
These now contained figures demonstrating Sixth Form College and all colleges averages for 
benchmarking purposes [Confidential Note]. 
RESOLVED: The Corporation approved the Strategic Financial Objectives 2018/19-2020/21. 

 Accounting Policies for Year Ending July 2019 
Amendment had been made to the Accounting Policies following a review of Fixed Assets 
increasing the capitalisation level of all assets from £500 to £1,000 to reflect inflationary 
increases and to give a more realistic level. 

RESOLVED: The Corporation approved the Accounting Policies for Year Ending July 2019. 
 

Development of the Huts – An Update 
An update was presented to the Corporation on the project to replace the huts through which the 
following points were noted:  
[Confidential Note]. 
The Corporation were pleased to note the update report.  
 

d. Audit Committee 
The minutes of the meeting of 20 May 2019 were taken as read and the Committee Chair reported 
key points as follows:  
The Committee had looked at the Risk Management Report and had discussed the additional 
information that had been added to a number of risks across the Risk Register. Discussion had also 
been held on the Further Education Risk Register Analysis document from RSM which provided an 
analysis of risk registers and individual risks from across the FE sector; it had been noted that the 
College’s Risk Register was reflective of the risk areas highlighted within the RSM report with one 
area, the Insolvency Regime, to be added to the College’s Register in future. The Committee had 
considered that the RSM document was extremely useful and had requested for it to be circulated 
to all Governors for information.  
The Committee had also looked at the monitoring of Audit Recommendations including those 
outstanding from the previous external audit and the actions taken to address these.  
 
Two items were presented for approval as follows:  

 Risk Management Policy OC3. 
No changes had been made to the policy as part of the annual review and the Committee had 
recommended that the un-amended policy be approved.  

RESOLVED: The Corporation approved the Risk Management Policy OC3. 

 Financial Statements and Regularity (External Audit) Plan 2018/19. 
The Committee had considered the External Audit plan 2018/19 which presented a standard audit 
with no outstanding or additional areas of concern identified. A slight increase in fees from the 
previous year had been noted, however this was considered to be reasonable and continued to 
provide value for money.  
[Confidential Note]. 

RESOLVED: The Corporation approved the Financial Statements and Regularity Plan 2018/19. 
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6. PRINCIPAL’S REPORT: JULY 2019 
The Principal’s report provided a summary to update Governors on the key strategic issues the College 
was focusing on at the current time as well as achievements and activities during the term.  
Curriculum 2019/20 
Funding for those vocational courses that had not yet moved to programmes with external assessment 
would be withdrawn from August 2020; [Confidential note]. 
The College had been successful in bidding for the delivery of the second round of T (technical) Levels 
in the IT, Health and Science routes.  
HE Progression 
A report from the Higher Education Statistics Agency (HESA) had been circulated which demonstrated 
the performance of former College students in higher education compared to sixth form college averages, 
Independent Schools averages and national averages. The report demonstrated that College students 
performed particularly well, above SFC, national and Independent sector averages for First and 2.1 
degrees for students from areas with low Higher Education participation.  
[Confidential note]. 

 

7. REVIEW OF COMMITTEE EFFECTIVENESS FOR 2018/19 
Each committee had reflected on their effectiveness against their terms of reference at their last 
meeting of this academic year along with their attendance figures.  
The Chair thanked the Corporation for their good attendance and commitment to the work of the 
Committees. The full review was available on the confidential area of the Governors’ website: 
http://www.bexhillcollege.ac.uk/docs2/about/governors.shtml  

 

8. ANY OTHER NOTIFIED BUSINESS 
There was none. 

 
DATES OF MEETINGS FOR 2019/20:  30 September 2019, 9 December 2019, 27 April 2020, 6 July 
2020 
DATES OF TRAINING SESSIONS FOR 2019/20: 30 September 2019 (before/after Corporation), 27 
April 2020 (5.30pm, before Corporation), 22 June 2020   

 
Meeting closed at 20.05. 
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